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Strategy 1.0:  Make transitions planned and accountable for both 
successful student progress and systemic cooperation.

1.1  Ensure that every student has a personal learning and career plan 
(PLCP). Strategy 1.2 - Increase awareness of and access to 

career opportunities in the oil and gas industry
2.4.2 - Promote student participation in strengthened 
CTE curriculum

[1.4 c] Refer to Alaska Career & Technical Education 
Plan (DOLWD), when appropriate, to support 
maritime careers.
[1.5 e] Consult with middle and high school teachers 
and advisors on the best way to get awareness raising 
content into school programs and curricula.
[3.2 d] Support student orientation, advising, and 
career counseling services. 1.2 - Expand career awareness and counseling

Strategy 1.0: Increase awareness of career 
opportunities in the mining industry.

a) Use plain language and simple processes to make personal plans user-
friendly.

b) Develop model components of the PLCP that students may use to 
plan their academic, technical and experiential learning leading to a 
career, including utilization of National Career Readiness Certification 
(WorkKeys®) information, Registered Apprenticeship, and Alaska Tech 
Prep.

c) Develop model processes to implement PLCPs for all Alaskan students 
that can be transferred from one school, district or training facility to 
another.
d) Develop accountability measures for PLCPs and measure 
effectiveness.

e) Provide related professional development for teachers, faculty, 
advisors and counselors on the preparation and use of PLCPs.

[4.4 a] Develop references and standards to train 
personnel at all Alaska Job Centers to provide career 
counseling and active job placement referrals about 
maritime industry needs and standards.

f) Implement PLCPs at all levels, from middle school to adult training.

1.2  Develop an awareness campaign about the use of PLCPs to include 
parents, industry and adult job-seekers.

a) Work with EED and DOLWD public information personnel to develop 
an advocacy strategy for Alaska’s students.

b) Involve parents, employers, students, counselors, teachers/faculty 
and others to ensure results will inspire, engage and involve.

c) Request the Governor’s assistance in emphasizing the importance of 
coordination and seamless transitions.

1.3  Coordinate program development and delivery among training 
programs to reduce duplication of effort and the need for remediation 2.4.3 - Work with Regional Training Centers, other 

facilities, and training providers to strengthen 
offerings for oil and gas and increase industry 
recognized credential attainment
Strategy 2.5 - Strengthen degree and credential 
programs aligned with priority occupations

1.4 Implement career pathways methodology in the K-12 
system and beyond.
[1.4 d] Work with other education/training and career 
service providers and resources as appropriate.
3.4 Coordinate program development; use existing 
resources such as shared instructors, facilities, 
equipment, and curricula; and coordinate delivery among 
training programs and employers.
[3.4 c] Coordinate program development and delivery 
across the Alaska education system to ensure 
transferability.

[2.1 f] Expand the use of dual credit/Tech 
Prep/School-to-Apprenticeship/Early College 
programs that provide secondary students the 
opportunity to earn university credit

[1.1 b] Identify and share with school districts 
industry standards and appropriate outcomes for 
secondary training programs, including academic 
preparation and work-readiness skills

http://www.alaskacteplan.com/uploads/2/6/8/6/26865794/ak_cte_plan_aug2010.pdf
http://labor.alaska.gov/oilandgasplan/
http://www.alaska.edu/files/fsmi/AK-Maritime-Workforce-Dev-Plan_High-Res_5-22-14.pdf
http://www.alaska.edu/research/wp/plans/health/HealthWFDPlan.pdf
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a) Engage decision-makers in identifying barriers that hinder 
seamless/efficient student transitions and in exploring solutions to 
these barriers.

b) Identify and remove barriers for middle school to high school and 
high school to postsecondary/advanced training programs for students 
and adults to be successful at each level.

c) Develop expectations and recommended practices for ensuring 
program development processes include CTE and academic discipline 
faculty/teachers across institutions and between departments within 
institutions.

[3.4 a] Review existing resources and providers to identify 
the most cost effective way to deliver quality 
education/training.

d) Develop model program(s) of study sequences that identify middle 
school, secondary, postsecondary and apprenticeship program 
requirements to achieve industry-valued credentials, certificates and 
degrees. [1.4 a] Define maritime career pathways.

[2.3 e] Extend the use of registered apprenticeships 
and other work-based post-employment training for 
career development

[1.1 b] Identify and share with school districts 
industry standards and appropriate outcomes for 
secondary training programs, including academic 
preparation and work-readiness skills

e) Establish criteria for each course to ensure credit acceptance by a 
student’s next level of matriculation without the need for remediation.

[3.4 a] Review existing resources and providers to identify 
the most cost effective way to deliver quality 
education/training.

f) Maximize Alaska Tech Prep and other dual-credit opportunities 
between educational and training levels to ease transition challenges 
and increase student opportunities.

[2.1 f] Expand the use of dual credit/Tech 
Prep/School-to-Apprenticeship/Early College 
programs that provide secondary students the 
opportunity to earn university credit

1.4  Develop data-sharing and other processes that provide information 
on student progress from one educational level to the next and from 
school to career.

1.1.3 - Meet semi-annually to review progress, provide 
direction, and take corrective action 5.7 Improve maritime sector workforce data.

[1.1 c] Work with ADOLWD to gather and align 
workforce data to leverage existing career 
exploration tools such as the Alaska Career 
Information System (AKCIS)

a) Align existing student and workforce data systems to follow student 
progress throughout the system from school to career.

[1.1 c] Work with ADOLWD to gather and align 
workforce data to leverage existing career 
exploration tools such as the Alaska Career 
Information System (AKCIS)

b) Establish agreements to facilitate exchanges of student data that 
allow evaluation of program results.

c) Analyze and publish data that informs evaluation of CTE programs.

Strategy 2.0:  Align curricula at all training institutions to meet current 
industry standards – including academic, professional, and technical skills - 
from elementary through secondary to postsecondary and professional 
development levels.

2.1 Improve workforce readiness through improved math 
skills.

[2.2 i] Assure that all health care training and 
education programs delivered by any institution in 
Alaska meet industry standards, are accredited by a 
regional or national body and lead to certification or 
licensure as required for employment
[2.4 a] Provide opportunities for secondary 
academic and career/technical teachers to increase 
their understanding of how academic skills are 
applied in various health care occupations using the 
Teacher-Industry Externship (TIE) program or other 
successful models

Strategy 3.0: Establish and support Career Pathways 
in Mining

2.1  Identify current CTE programs and curricula and make the 
information publicly accessible.

2.4.2 - Promote student participation in 
strengthened CTE curriculum
2.5.2 - Assess degree and credential offerings for 
other priority occupations

[3.2 j] Explore developing maritime trade courses in 
high schools by working with DEED to identify 
communities and school districts that need templates 
and models for maritime industry job training.

a) Inventory current CTE courses and programs of study with respect to 
standards, curriculum, and sequencing. [1.4 a] Define maritime career pathways.

b) Identify program gaps based on statewide priority areas.

c) Develop a searchable website to house existing information and 
related resources.
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2.2  Review and update the state’s employability standards and 
developing appropriate Grade Level Expectations (GLEs) for achieving 
these skills. [1.4 c] Refer to Alaska Career & Technical Education Plan 

(DOLWD), when appropriate, to support maritime careers.

[1.2 a] Reinforce job readiness skills through the use 
of WorkKeys™, Youth Employability Skills (YES) or 
other programs that develop the soft skills 
necessary for success in the workplace

a) Review Alaska’s employability standards and recommend revisions if 
necessary.
b) Develop appropriate performance standards for all age levels, 
including K-12 Grade Level Expectations (GLEs).

c) Review what Alaska districts and training institutions are already 
doing and research what other states are doing.

d) Identify how students demonstrate mastery of these skills.

2.3  Identify industry standards for statewide priority industries and 
incorporate identified knowledge and skills into aligned CTE curricula at 
elementary, secondary, and postsecondary levels.

Strategy 2.2 - Convent subject matter experts to develop 
KSAs/STTs/POSs for the five priority occupational groups
2.4.1 - Work with Alaska school districts to improve CTE 
curriculum in five targeted pathways
2.4.3 - Work with Regional Training Centers, other 
facilities, and training providers to strengthen offerings 
for oil and gas and increase industry recognized credential 
attainment

[1.5 b] Focus on basic skills and job readiness as well 
as specialized and technical skills or knowledge.
[3.1 b] Conduct an assessment to identify key 
knowledge and skills required to effectively prepare a 
workforce for the gap occupations.

[3 a] Provide industry/employer advice to educators 
on the technical and employability knowledge, skills, 
abilities and competencies required at the high 
school level for entry level jobs in the identified 
career clusters
[3 b] Provide industry/employer advice to educators 
on the technical and employability knowledge, skills, 
abilities and competencies required at the 
postsecondary program of study completion level
[4 c] Identify and share with UA campuses and other 
training providers industry standards and 
appropriate outcomes for training programs

a) Identify nationally-recognized standards for state level priorities, 
where available.

[4 c] Identify and share with UA campuses and other 
training providers industry standards and 
appropriate outcomes for training programs

b) Use business/industry/education consortia to develop standards if 
national models are not available.

[3.2 a] Collaborate with employer/industry 
representatives to develop and support programs 
that meet industry standards.
[3.2 h] Ensure ongoing industry involvement by 
forming program-level advisory committees.

c) Utilize National Career Readiness Certification (WorkKeys™) 
information.

[1.2 a] Reinforce job readiness skills through the use 
of WorkKeys™, Youth Employability Skills (YES) or 
other programs that develop the soft skills 
necessary for success in the workplace

d) Require all state-funded training to be based on appropriate industry 
standards, embedded employability skills in the curriculum, and ability 
of students to attain
the appropriate level of employment.

[6 d] Engage the state education, labor and 
economic development agencies to coordinate 
government action needed to implement and 
sustain workforce development efforts

2.4  Catalog and disseminate practices and supporting materials for 
integrating academic GLEs into CTE programs and career applications 
into academic programs.

[1.5 b] Focus on basic skills and job readiness as well 
as specialized and technical skills or knowledge.

[2.4 a] Provide opportunities for secondary 
academic and career/technical teachers to increase 
their understanding of how academic skills are 
applied in various health care occupations using the 
Teacher-Industry Externship (TIE) program or other 
successful models

a) Show CTE alignment with GLEs in core academic content areas using 
crosswalks.

[2.1 a] Develop an adult-specific course to 
supplement math skills for people looking to enter or 
move up in the maritime workforce.
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b) Develop model agreements for Alaska Tech Prep and other academic 
credit
agreements for CTE content courses with supporting materials.

[2.1 f] Expand the use of dual credit/Tech 
Prep/School-to-Apprenticeship/Early College 
programs that provide secondary students the 
opportunity to earn university credit
[2.4 a] Provide opportunities for secondary 
academic and career/technical teachers to increase 
their understanding of how academic skills are 
applied in various health care occupations using the 
Teacher-Industry Externship (TIE) program or other 
successful models

c) Research other state/organization efforts to find examples of 
integration
strategies, materials and activities for each core academic area.

1.2 - Reinforce job readiness skills through the
use of WorkKeys™, Youth Employability 
Skills (YES) or other programs that develop 
the soft skills necessary for success in the 
workplace

d) Work with EED’s new content specialists and State System of Support 
(SSOS)
coaches to understand and contribute to integration of CTE and 
academics.

[2.4 a] Provide opportunities for secondary 
academic and career/technical teachers to increase 
their understanding of how academic skills are 
applied in various health care occupations using the 
Teacher-Industry Externship (TIE) program or other 
successful models

2.5  Align CTE Programs of Study that connect secondary academic and 
CTE courses with recognized industry and postsecondary standards and 
program content.

Strategy 2.2 - Convent subject matter experts to develop 
KSAs/STTs/POSs for the five priority occupational groups
2.4.1 - Work with Alaska school districts to improve CTE 
curriculum in five targeted pathways
2.4.3 - Work with Regional Training Centers, other 
facilities, and training providers to strengthen offerings 
for oil and gas and increase industry recognized credential 
attainment

[1.4 b] Support UA Alaska Career Pathways Initiative, 
when appropriate, to focus on career paths for 
maritime careers.

2.1 - Strengthen secondary school offerings and 
programs
[2.1 a] Encourage Alaska’s secondary schools to 
develop and deliver foundation programs that 
support health career pathways, include advanced 
math, science and communications courses and 
articulate to postsecondary certificates and degrees 
(Career and Technical Education Programs of Study)

[3 c] Convene a cross sector stakeholder planning 
meeting for developing a network, identifying a 
backbone organization and assigning work groups to 
build various components of the Career Pathway

a) Convene teachers, faculty and industry advisors to highlight essential 
components
of programs of study, starting with statewide priority areas.

Strategy 2.2 - Convent subject matter experts to develop 
KSAs/STTs/POSs for the five priority occupational groups

2.1 - Strengthen secondary school offerings and 
programs
[2.1 a] Encourage Alaska’s secondary schools to 
develop and deliver foundation programs that 
support health career pathways, include advanced 
math, science and communications courses and 
articulate to postsecondary certificates and degrees 
(Career and Technical Education Programs of Study)

[3 c] Convene a cross sector stakeholder planning 
meeting for developing a network, identifying a 
backbone organization and assigning work groups to 
build various components of the Career Pathway

b) Investigate the viability of regional or state advisory committees at 
the program or
trades level.

1.1.1 - Establish an ongoing industry steering committee
Strategy 2.2 - Convent subject matter experts to develop 
KSAs/STTs/POSs for the five priority occupational groups

[3.2 a] Collaborate with employer/industry 
representatives to develop and support programs 
that meet industry standards.
[3.2 h] Ensure ongoing industry involvement by 
forming program-level advisory committees.

c) Identify needed support for promoting effective practices, materials, 
and key resources.

Strategy 2.2 - Convent subject matter experts to develop 
KSAs/STTs/POSs for the five priority occupational groups

d) Document and publish program content for teachers/faculty. Strategy 2.2 - Convent subject matter experts to develop 
KSAs/STTs/POSs for the five priority occupational groups [3 e] Disseminate completed career pathways
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Strategy 3.0:  Identify and promote career and technical education 
delivery models that ensure that all Alaskans have the opportunity to 
attain the knowledge and skills needed for further training and careers.

[1.4 c] Refer to Alaska Career & Technical Education Plan 
(DOLWD), when appropriate, to support maritime 
careers.
3.3 Improve access to training/education programs.

[2.1 c] Develop short-term exploratory programs in 
health care sciences that spark student interest in 
pursuing careers in the industry and that can be 
conducted with local resources in rural as well as 
urban settings
[2.1 d] Expand the use of health career academies 
modeled on the construction academies conducted 
throughout the state
[2.1 h] Utilize distance education to expand access 
to students in small, rural high schools

3.1  Inventory and disseminate information about career and technical 
education delivery models at the K-12, postsecondary, and adult levels.

a) Create and administer a survey to identify the nature and scope of 
existing CTE
programs at all educational levels.

b) Identify and analyze how academic GLEs are used in CTE programs.

c) Develop Program of Excellence criteria for components necessary for 
quality
program delivery.
d) Collect and analyze data against the Program of Excellence criteria 
and create an
inventory of delivery models.
e) Disseminate information on identified quality delivery models; for 
example, partnerships,
simulators or networks, apprenticeships, Alaska Tech Prep, shared 
facilities, etc.

3.2  Develop criteria to evaluate career and technical education delivery 
models.

a) Identify and review models used elsewhere to evaluate CTE programs 
for effectiveness.

[3.1 a] Review existing maritime related courses, 
programs, and resources across the entire Alaska 
education/training system and identify program gaps 
based on maritime sector priority areas, as 
determined by the Alaska Maritime Workforce 
Industry Advisory Committee.

b) Develop evaluation criteria for Alaska CTE programs, including 
student outcomes,
industry standards, partnerships, return on investment and alignment 
with regional/state
current employment conditions and economic development plans.

c) Review evaluation criteria with Alaska CTE stakeholders.

d) Create standardized templates for Alaska CTE program evaluation.

e) Evaluate models identified in the inventory created in 3.1.

f) Publish the results of CTE program evaluations annually.

3.3  Identify key strategies and effective delivery models to successfully 
teach and assess employability skills within schools, postsecondary 
institutions and other training providers.

[1.5 b] Focus on basic skills and job readiness as well 
as specialized and technical skills or knowledge.
[2.3 a] Support youth employability skills using 
maritime career related information and programs.

[1.2 a] Reinforce job readiness skills through the use 
of WorkKeys™, Youth Employability Skills (YES) or 
other programs that develop the soft skills 
necessary for success in the workplace
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a) Draft and share models for effective student practice and 
demonstration of these
essential skills; for example,
• Promote the use of Youth Employability Skills (YES) rubric, and other 
“scoring
guides” for coaches, employers, classroom teachers, service learning 
sponsors.
• Partner with Alaska School Activities Association (ASAA) to address 
and
document employability skills in all student activities.
• Utilize, strengthen and fund the career and technical student 
organizations
(CTSOs) to build and assess employability skills.
• Investigate an online assessment instrument for documenting each 
student’s
attainment of employability skills.

b) Identify and support sites that will pilot innovative portfolio 
assessments of
employability skills acquisition via a variety of student activities.

c) Evaluate and publicize successful models and support schools and 
institutions in
incorporating employability skills into their CTE programs.

[2.3 b] Develop and provide maritime industry 
training (local and online) in safety, OSHA 
requirements, work ethics, and basic workplace 
readiness.

d) Develop a plan for statewide implementation of employability 
standards in all programs.

[2.3 b] Develop and provide maritime industry 
training (local and online) in safety, OSHA 
requirements, work ethics, and basic workplace 
readiness.

3.4  Institute systems to ensure all students have access to a quality CTE 
program(s).

[3.2 c] Promote student apprenticeships, internships, 
practicums, and experiential opportunities (this 
includes making students aware of available 
opportunities and assisting industry in sponsoring 
quality student experiential opportunities).

[2.1 h] Utilize distance education to expand access 
to students in small, rural high schools

[1.1 e] Provide student intern and teacher extern 
opportunities

a) Identify appropriate strategies and services for all students to master 
their CTE
program standards.
• Provide assistive technology and accommodations as necessary.
• Incorporate career information into academic courses.

b) Develop useful strategies and services for technical assistance to 
improve local CTE
program delivery; for example, develop integration strategies, 
materials, instructional
kits and packaged lesson plans for district use.

c) Implement effective distance delivery strategies to use with existing 
delivery systems.

[1.5 a] Develop an Introduction to Maritime Careers 
class and offer to high school students through 
Alaska's Learning Network.

[2.1 h] Utilize distance education to expand access 
to students in small, rural high schools

d) Expand the use of skill-building programs and summer exploratory 
programs, such as
the UA ANSEP project, summer exploratory camps and the construction 
academies.

e) Develop guidelines for effective work-based learning experiences.
[2.1 b] Develop a framework to provide Work-based 
Learning Experiences (WBLEs) in health care settings 
that clearly delineates the responsibilities of the 
educational and health care provider and supports 
the interests of all parties in the health care setting

[1.1 e] Provide student intern and teacher extern 
opportunities
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f) Create/expand mechanisms to assist students who must relocate to 
access training.

g) Expand the availability and use of CTSO programs in all CTE programs.

3.5  Develop strategies for using personal learning and career plans to 
drive scheduling, curriculum and delivery models.

a) Pilot use of PLCPs within several of the delivery models identified in 
the CTE inventory.
b) Encourage the use of non-traditional school calendars to deliver CTE 
courses and programs.

c) Identify successes and challenges in implementing models.

d) Develop and disseminate materials and training on successful 
models.

3.6  Promote and celebrate effective CTE programs and practices.
a) Advocate for a CTE strand in the Alaska performance scholarship 
program to be recognized at the same level of support as other 
programs.
b) Publish data and anecdotes that describe effective CTE programs and 
practices.

c) Establish recognition programs for CTE student excellence.

d) Establish a CTE honors diploma.
e) Recognize Centers of Excellence for various program areas, based on 
Program of Excellence criteria.

Strategy 4.0:  Recruit, develop, support, and retain high-quality CTE 
teachers and faculty.

[1.4 c] Refer to Alaska Career & Technical Education Plan 
(DOLWD), when appropriate, to support maritime careers.

4.1  Develop strategies to educate, recruit, and retain quality CTE 
teachers, faculty, counselors, advisors.

2.4.1 - Work with Alaska school districts to improve CTE 
curriculum in five targeted pathways
2.4.3 - Work with Regional Training Centers, other 
facilities, and training providers to strengthen offerings 
for oil and gas and increase industry recognized credential 
attainment
5.1.2 - Assess training capacity to meet future demand

[3.2 b] Support UA faculty and other trainers to 
develop their skills and certifications, enabling them 
to offer classes that meet industry standards and 
practices.

[2.4 a] Provide opportunities for secondary 
academic and career/technical teachers to increase 
their understanding of how academic skills are 
applied in various health care occupations using the 
Teacher-Industry Externship (TIE) program or other 
successful models

a) Identify faculty shortages by career area at all levels of CTE 
instruction.

[2.4 a] Provide opportunities for secondary 
academic and career/technical teachers to increase 
their understanding of how academic skills are 
applied in various health care occupations using the 
Teacher-Industry Externship (TIE) program or other 
successful models

b) Identify core competencies for CTE instructors to serve as a guide in 
training, hiring and evaluation.

c) Develop strategies to “grow our own” teachers and faculty.

d) Improve strategies to retain current CTE teachers and faculty.

e) Promote effective strategies to attract qualified CTE teachers and 
faculty from elsewhere, as necessary.

[2.4 b] Develop additional secondary faculty from 
industry and elsewhere that can deliver heath 
career-related instruction
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4.2  Expand strategies for effective professional development and 
mentoring.

[3.2 b] Support UA faculty and other trainers to 
develop their skills and certifications, enabling them 
to offer classes that meet industry standards and 
practices.

[2.4 a] Provide opportunities for secondary 
academic and career/technical teachers to increase 
their understanding of how academic skills are 
applied in various health care occupations using the 
Teacher-Industry Externship (TIE) program or other 
successful models
[2.4 b] Develop additional secondary faculty from 
industry and elsewhere that can deliver heath 
career-related instruction

[1.1 e] Provide student intern and teacher extern 
opportunities

a) Plan for both CTE and academic teachers in CTE professional 
development opportunities.

b) Provide training in integrating academic and CTE course content.

[2.4 a] Provide opportunities for secondary 
academic and career/technical teachers to increase 
their understanding of how academic skills are 
applied in various health care occupations using the 
Teacher-Industry Externship (TIE) program or other 
successful models

c) Incorporate training in career planning strategies into preparation 
programs for current and future teaching and counseling staff.

d) Require industry-trained teachers to attain classroom instruction, 
curriculum, and assessment skills.

[2.4 b] Develop additional secondary faculty from 
industry and elsewhere that can deliver heath 
career-related instruction

e) Train educators in successful strategies for involving parents in the 
development of student career plans.

4.3  Improve and streamline credentialing processes for CTE instructors.

a) Identify appropriate industry standards for certification of CTE 
educators.

b) Include K-12 CTE teachers in alternate certification initiatives.

c) Expand Type M limited certificate criteria to recognize CTE 
qualifications for certified secondary teachers endorsed in other 
specialty areas.

d) Develop and require “endorsement” or “area of emphasis” in teacher 
training programs by industry and education.

e) Promote development of CTE teacher preparation programs in 
Alaska.

4.4  Expand CTE leadership opportunities.
a) Support the development of local, regional, and state CTE leadership 
roles.
b) Sponsor professional learning communities for professional growth 
and development of CTE leaders.

c) Develop and implement CTE leadership programs and courses.

Strategy 5.0:  Maximize the use of public facilities for training. [1.4 c] Refer to Alaska Career & Technical Education Plan 
(DOLWD), when appropriate, to support maritime careers.

5.1  Inventory the public facilities and equipment that are available and 
disseminating the inventory to training providers, industry and the 
general public.

a) Prepare and conduct a survey of public schools, postsecondary 
institutions, RTCs, local, state, regional or federal governmental 
agencies and other public entities.
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b) Collate the survey results and prepare an inventory database.

c) Publicize the inventory via the Internet.
5.2  Establish a list of basic facility and equipment standards for priority 
CTE programs.

a) Identify CTE program certified training facility/equipment 
requirements in Alaska.
b) Investigate facility/equipment standards from other states and 
provinces.
c) Engage industry and stakeholders to develop Alaskan standards for 
CTE program facilities and equipment when other standards do not 
exist.
d) Publish the standards on website.

5.3  Identify resources needed to bring public facilities and equipment 
for statewide priority programs up to standards.

a) Review survey of all statewide facilities.
b) Evaluate all facilities using the standards to determine needs and 
safety concerns of each facility.

c) Assess cost to upgrade identified facilities to meet standards.

5.4  Develop public policies and incentives that maximize and promote 
partnerships for the use of public facilities for training throughout the 
year.

a) Provide technical assistance and successful models to school districts, 
training institutions and industry leaders for effective partnering of 
facilities for student access.

[3.4 b] Share existing equipment, curricula, and 
expertise to maximize training delivery efficiencies.

b) Identify barriers to the joint use of facilities such as liability and 
teacher credentialing issues and develop standardized procedures for 
dealing with these barriers.
c) Advocate after-school and year-round use of facilities for both 
students and adults.
d) Promote partnership incentives for facility use.

5.5  Establish capital funding strategies to renovate CTE facilities.
a) Use EED capital improvement projects model and AWIB priorities to 
prioritize needs of all CTE facilities.
b) Investigate and develop funding strategies, mechanisms, and sources 
to upgrade facilities.

Strategy 6.0:  Establish and maintain sustainable funding mechanisms for 
a successful CTE system for youth and adults.

[1.4 c] Refer to Alaska Career & Technical Education Plan 
(DOLWD), when appropriate, to support maritime careers.

[4 p] Advocate for sufficient funding and adequate 
resourcing of programs for priority occupations

6.1  Establishing criteria for prioritizing CTE program requests for state 
funding.

2.1.1. - Revise the request for grant applications (RGA) to 
give additional consideration to training proposals for 
priority occupations

[4 p] Advocate for sufficient funding and adequate 
resourcing of programs for priority occupations

a) Identify, develop, and implement effective and meaningful 
accountability practices
of CTE programs.

[4 p] Advocate for sufficient funding and adequate 
resourcing of programs for priority occupations

b) Develop a standardized request for funding that incorporates the CTE 
program
evaluation criteria and the AWIB Future Workforce Strategic Policies 
and
Investment Blueprint.

[4 p] Advocate for sufficient funding and adequate 
resourcing of programs for priority occupations

c) Require CTE programs requesting funding to demonstrate their 
relationship to the
current job market and/or future economic development plans of the 
region/state.
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d) Provide assistance to current programs that do not meet standards 
in:
• curriculum development,
• professional development,
• equipment/materials needed to meet standards,
• expense of undergoing industry certification review and
• accountability/reporting requirements.

6.2  Encourage CTE providers to take advantage of the State of Alaska 
corporate tax credit for contributions to qualified training programs.

Strategy 2.3 - Target and optimize the use of incentives to 
increase qualified Alaskans for oil and gas employment
2.3.1 - Education Tax Credit

[3.2 i] Promote the education tax credit program as a 
way for businesses and employers to support 
education/training programs to meet workforce 
needs (see Appendix D).

[4 n] Target and optimize the use of tax incentives to 
increase qualified Alaskans in mining occupations

a) Produce and distribute documents that explain tax credits and 
include examples of successful partnerships.
b) Provide technical assistance to CTE providers in promoting tax credits 
to industry partners.

c) Maintain an ongoing list of successful business/training program 
partnerships that contribute to operational or capital funding for CTE.

d) Recognize businesses that provide funding to CTE programs.

6.3  Develop a strategy for State of Alaska CTE funding that leverages 
local, federal and private resources.

5.1.3 - Develop long-term strategy to fund training 
needs

a) Identify existing CTE funding sources, such as STEP, TVEP, Carl 
Perkins, and amounts per source.

b) Inventory existing CTE programs and their funding sources.

c) Determine current workforce priorities through AWIB.

d) Identify priority use of state-administered funds to support high-
quality CTE programs that are tied to priority occupations.

[4 p] Advocate for sufficient funding and adequate 
resourcing of programs for priority occupations

e) Develop a comprehensive accountability model that will measure 
return on investment for CTE funding.

f) Target start-up funds to specific programs approved by AWIB.

g) Provide incentive funds for CTE programs and training centers to 
partner with other agencies.

h) Fund career-related learning experiences and organizations; for 
example, CTSOs, Junior Achievement, Future Educators of America, pre-
apprenticeship and registered apprenticeship.

[1.5 c] Present varied opportunities for career 
exploration rather than attempting to direct 
individuals into particular fields or occupations

i) Increase funding for industry academies; for example, construction, 
health sciences, engineering.

Strategy 7: Communicate CTE Plan progress to CTE stakeholders and the 
public. [NEW - not in original CTE Plan.]

* Numbers in brackets [ ] indicate not numbered in Plan 
document - added for clarity here.

* Numbers in brackets [ ] indicate not numbered in Plan 
document - added for clarity here.

* Numbers in brackets [ ] indicate not numbered in Plan 
document - added for clarity here.
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